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WHO WE ARE
VISION

PURPOSE

A world where all people are treated
equally and with respect, regardless of
their needs.

Provide holistic support and high-quality
services to people with different abilities
to build their strengths, work towards
their goals, and develop meaningful
relationships so they can aspire to new
opportunities.

VALUES
Act with Integrity: We are honest,
accountable, reliable and always do
what we say we will do.
Be Bold: We are courageous and stand
up for what is right and true.
Practice Kindness: We work ethically,
respectfully, and with compassion.

STRATEGIC DIRECTION
1. Innovative and Responsive

Ensure our programs are contemporary and deliver effective outcomes.
• Best practice principles and evidence underpin all our creative work, service
development and planning
• Develop strategies to manage service disruption that support clients and families
• Review program outcomes to monitor for good practice and value for money

2. CREDIBLE AND RESPECTED

Build our influence through advocacy, community engagement and partnerships.
• Advocate and take action on issues that affect the people and communities we work with
• Engage and partner with the community in our work
• Undertake activities to showcase Sunnyhaven, its clients, and staff across the community

3. CAPABLE AND ENGAGED STAFF

Skilled and qualified staff and leaders who are valued for their contributions and
care about the work they do.
• Engage a capable and committed workforce
• Support professional and skills development
• Create a culture that empowers and enables people to succeed together

4. SUSTAINABLE AND DYNAMIC

Thrive as an organisation with skilled and authentic leadership.
• Deliver effective corporate governance
• Improve our financial performance
• Make best use of our assets
• Strengthen our market position
• Achieve and/or maintain quality best practice standards
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CHAIRPERSON’S
REPORT
I am pleased to present my first Annual Report in the role of Chairperson, to the Board of
Directors and our Membership.
What a year 2020 has been, while many of us may hope to
forget the trials and tribulations of a year unlike any other
I think it’s important that we take the time to celebrate
and recognise the wonderful and important work
Sunnyhaven has delivered throughout 2020.

We are also fortunate to be supported by a number of
long-standing Board Members whose knowledge and
understanding of Sunnyhaven’s history and values have
proved invaluable to myself and other newer members of
the board.

It goes without saying that the staff of Sunnyhaven from
the CEO right through to our frontline support staff have
really been the heroes of the year. Continuing to come to
work every day to care for some of the most vulnerable
people in society even while the majority of us locked
ourselves in our homes and tried to avoid any
unnecessary exposure to the world around us.

Finally, I’d like to say a big thank you to all of
Sunnyhaven’s participants and families who have
continued to choose us as their provider of choice
throughout 2020. It has been an absolute honour for me
to be part of an organisation doing such important and
meaningful work and I look forward to seeing what we
can achieve together into 2021.

The term “essential services” really speaks to the importance of the work our staff do every day and on behalf of
the Board of Directors I’d like to say a big genuine “thank
you” to all of our people and supporters for continuing to
do what you do so well throughout 2020.

2020 at Sunnyhaven wasn’t just about “surviving” we
continued to thrive and delivered some outstanding
achievements throughout the year.
• We reviewed our Strategic Plan and set the path for the
next few years
• We put into place various practices to keep our staff and
participants safe
• We supported each other through some difficult
changes to the programs we delivered and the way we
delivered them
• We were recognised for the great work we do every day
through the small business awards.

As a board we said goodbye to our former Chairperson
(Simon Fenton) and welcomed a new Board Member
(Bradford Kelly) who comes to us with a wealth of
knowledge and background in the finance industry and
has recently taken on the role of Chairperson for
Sunnyhaven’s Finance Committee.

Glenda Buckley
Chairperson
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CEO’S REPORT
It is my pleasure to present my Annual Report to the Board of
Directors and our Membership.
This year we have encountered significant impacts from
the global pandemic and transformed how we provide
services to participants. I believe we have endeavoured to
focus on our participant base by offering alternative
solutions to ensure the safety and high-quality services.
Sunnyhaven was exceptionally proactive in not only
reviewing our disaster recovery plan but ensuring we had
rapid approaches to keep all people protected from this
terrifying virus. I would like to take this opportunity to
thank Safety Services who assisted us in this time of
change.

The NDIA need to recognize that Participant needs change
annually and the timeframes for reviews remain an issue.

Whilst the pandemic has somewhat ruled our lives, we
have managed to complete several high-level tasks in
accordance with our strategic plan. Sunnyhaven
completed their 3 yearly review and have developed a
core set of priorities to position us into the future.

My thanks to our new auditors this year from SDJA and
their comprehensive audit report. Our balance sheets
place us to further advance our position in the sector.
Whilst we still have over $500K in outstanding debt we are
confident we can work with those relevant parties to
recover this debt. Overall, I am confident that we can move
forward to enhance the services we provide.

The pandemic has seen us spend in excess of $300K on
Personal Protective Equipment, extra cleaning services and
staff off work awaiting a result of a COVID test.
Our appreciation to the NDIS Quality and Safeguard
Commission who have provided us with critical thinking
opportunities to analyse and take steps to identify issues
and develop solutions.

My sincere thanks to our leadership team and our staff
who have worked through a very challenging period in
2020. Their commitment, their care and dedication to
participants has been outstanding.
My deepest appreciation to David Coleman Federal
Member for Banks and Mark Coure Member for Oatley.
The NDIS continues to support participants to get
“reasonable and necessary supports” and we respect the
agency in their attempts to support participants.
However, we believe the scheme has specific areas that
remain unresolved. Our Supported Independent Living
participants have encountered substantial differences in
their accommodation funds. We have seen funding loss of
amounts anywhere from $20K to $70K annually. The
agency reports that the average for participants, as at the
30 th of June 20, is up by $50,800 from 2017 at $32,300. At
the ground level we cannot see this increase for
participants. Whilst the NDIA have updated their price list
In July 2020 there is still an unrealistic expectation to
provide services with minimal funds to ensure a quality
service.

My genuine appreciation to our Board of Directors who
have provided expertise, support and guidance through
some challenging times. My heartfelt thanks to our
participant’s and families who allow me to be part of their
lives.
We look forward to a bright future and continuing our 70
year history of service provision.

Maree Mullins
Chief Executive Officer
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FINANCIAL
REPORT
The Finance Task Force is pleased to present this Report and the audited Financial Statements for July 2019 to
June 2020 Financial Year on behalf of Sunnyhaven Disability Services Ltd. The Finance Task Force meets with
the CFO each month to assess the financial performance of the organisation, review our operations against
budgets and to have oversight against our workplace and property strategy.
The overall performance of the organisation for the Financial Year 2020 remains strong to continue to provide
quality support and services for our valued participants. This financial year saw a 1.7% growth in revenue with
an increase in expenses of 8.5%.

INCOME
In the Financial Year 2020, government funding and
other income received are as follows
• Government grants of $11,342,586
• Provision of services to clients of $1,207,999
• Interest income of $81,549
• Jobkeeper & Cash Flow Boost received: $661,000
• Other income of $96,497
In the Financial Year 2020, the total income for the year
was $13.39 million representing a 1.7% growth on the
previous financial year income of $ $13.17 million.

EXPENDITURE
In the Financial Year 2020, the total operating
expenditure for the year was $10.91 million representing
an 8.5% increase on the previous financial year
expenditure of $10.05 million.
Employee benefits expense rose 2.4% to $7.62 million.
Repairs and maintenance expenses rose by 11.2% to
$388,212.
Other administration expenses have increased by 10.1%
to $1.54 million.
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EXPENDITURE COMPONENTS FY
2020

OPERATING RESULTS
The operating result for the Financial
Year 2020 is a surplus of $2.48 million,
representing 18.5% of total revenue.

FINANCIAL POSITION
The Net Assets as at the end of the Financial
Year 2020 was $23.89 million representing
an increase of 40.6% from the Net Asset
position of 17.0m as at 30 June 2019.
The total Trade and other receivables as at
30 June 2020 is $0.71 million, which is
reduced by $1.5 million from the 2019
Financial year.

Oracle Accounting
& Wealth Consultants
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QUALITY
MANAGER’S REPORT
Hi, my name is Erana Skudder and I joined Sunnyhaven Disability Services as the Quality
Manager the later part of September 2020.

I am very grateful to be onboard with a well-established,
values driven organisation. I have worked in the NGO
sector since 2001, predominantly in the Health and
Disability sector in New Zealand, and then in Victoria,
Australia. My passion is turning quality and compliance
systems from complicated to simple and orientating the
quality assurance protocols to ensure our quality
management systems are fit for purpose, dynamic and
effective.
The COVID-19 pandemic has disrupted many aspects of
our daily lives, but its impacts are especially acute for
people living with disabilities, who may struggle with
challenges like finding reliable, safe accommodation,
quality day program services, and even supported living
arrangements that take into account COVID adaptations
and guidance. As experienced leaders in the disability
sector Sunnyhaven understands the value of these
strategies, but we also know public health policies often
do not consider people with disabilities. Keeping
informed is key to the COVID-19 public health response,
but information is not always accessible to the disability
community, leaving our participants and their families
sidelined. To overcome this Sunnyhaven has put in place
a control and design manager to ensure the
organisation receives regular COVID information, David
has worked on a weekly basis addressing the WH&S
requirements of our accommodation services and
putting in additional infection and control measures into
our day programs to ensure we are running a safe service
during the pandemic.
On top of the adaptions we have still managed to
maintain our quality assurance program.
The cornerstone of which is centred on our people - our
participants, their families, plan nominees and our staff
who work tirelessly day in and day out to provide a
quality service.

Accreditation
This year the organisation completed two external audits
that ran concurrently in February of this year. The audits
covered our NDIS registration and ISO 9001:2015 quality
management re-certification. This is no mean feat. The
NDIS registration process I have outlined for you below
and to pass the ISO re-certification assessment requires
no major or minor conformance detection. Basically a
100% pass rate.
NDIS registration
The road to registration has been achallenging climb
and I would like to congratulate the staff that have
worked tirelessly in the background to ensure this
milestone was achieved. As you can see from the
diagram below, it requires a lot of dedication and
commitment just to get to where we are.
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Whilst we wait on the outcome of the
NDIS assessment we can share that the
organisation has undergone assessment against
the international ISO 9001:2015 quality management
standard and has passed! We have achieved
multi-site accreditation which
expires in February 2023.
We’re here

Charles H Spurgeon gives some of the best advice I’ve
heard in regards to consistency ‘Begin as you mean to go
on, and go on as you begin’ We have a lot of systems,
protocols, policies and best practice guides already in
place, some work well, others need to be improved for
efficiency. Currently we have 17 continuous improvement
actions from NDIS assessment we are working on closing
out. The bulk of these relate to process and policy
improvements which we will address in a planned manner
over the course of the next 8-12 months.

Remaining a sustainable business necessitates that
Sunnyhaven is compliant and agile, the strategy here is
still the same , inform, educate, look at what worked well,
change what didn’t work well and iterate. Our plans
prioritise the development of a continuously improving
organisational culture that embraces NDIS Quality and
Safeguards Commission requirements because we are
training and managing teams to be well informed, well
prepared and well-resourced to understand the needs and
highly motivated to deliver the desired results.

As mentioned in previous annual reports we need to be
better at engagement. If our true focus is on our people,
we have a critical role to play in relationship management.
This means creating a culture of candour with our people.
Feedback from clients, staff and our funders are the
building blocks of our engagement model. One of the first
initiatives that needs to be re-struck are the regular client
representative feedback session. You can expect these to
be accompanied by the re-vamped digital Family and
Client Feedback Survey pulse survey that can be done
from the comfort of your home or picnic table. Time is a
precious commodity and where technology enables us to
save time, lets use it! .

We have been moving forward strongly on the Quality
agenda and this dedication has already been rewarded
with improvements on past results. I look forward to
working with all at Sunnyhaven as we maintain this
momentum into 2021.

Erana Skudder
Quality Manager
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CUSTOMER RELATIONS
MANAGER’S REPORT
It gives me great honour to submit my Annual Report for 2019-2020 to
all Sunnyhaven Stakeholders.

The past year has been challenging but yet successful in
many ways. We are now in our third year of the National
Disability Insurance Scheme and we are still learning and
adapting in response to the ever-changing operating
environment.

We were excited to be part of our first media interview
with Sky News on the 5 th April 2020 and a press release
in the Sydney Morning Herald on the 17 th April 2020. It
has been a pleasure working with the Invigorate team.

In addition to the continuous changes with the NDIS
compliance requirements and Covid, we focused the
business to ensure everyone was safe. Sunnyhaven
operated fast to implement appropriate actions to
maintain safety for our participant and staff.
COVID-19 brought along other challenges of ensuring
there was enough food supply, personal protective
equipment and infection control items at each location.
It was a struggle to find supplies at one stage but
Sunnyhaven was fortunate to have built great
relationships with their suppliers who were able to
source items required.
We support the NDIS in providing a safe and supportive
services for participants and work in a transparent
manner in responding to NDIS Quality and Safeguard
Commission requests for further information. We use this
experience as part of our continuous improvement plan
to reflect the organisations strategic direction.
Sunnyhaven is currently in the process of implementing
Donesafe which will enhance the complaints
management structure. Sunnyhaven will benefit in using
Donesafe as the modules within the software will
provide comprehensive reporting system for complaints,
feedbacks and investigations which will be inline with
the NDIS Reportable Incidents.
We have maintained our relationship with Invigorate to
enhance Sunnyhaven’s public relation activities by
generating media stories and increasing our public and
community profile.

In late May 2020 I had the pleasure to add Support
Coordination into my portfolio, it has been an amazing
experience to assist participants in reaching their goals
successfully. Currently Sunnyhaven has 36 participants
within Support Coordination and there is potential to
grow. 1,188 hours of support has been provided to the
participants.
It has been a pleasure working with the Board, CEO,
Senior Management team, staff and of course our
amazing participants and their families. I would like to
take this opportunity to thank you all for your support
and dedication to Sunnyhaven. My special thanks to the
senior management team including CEO, Maree Mullins
for the continuous support throughout the year.

Nazia Ahmed
Customer Relations Manager
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HUMAN RESOURCE
MANAGER’S REPORT
It is with pleasure that I submit my Annual Report to the Board of Sunnyhaven and
Stakeholders.

As I write from the HR desk it is hard to ignore first and
foremost the unprecedented events and changes brought
about by the global pandemic that created a backdrop to
our existing work environment. I am deeply grateful to all
our staff who have adjusted collaboratively in this new
paradigm particularly during the temporary closure of our
day program where our entire Sunnyhaven team successfully pulled together to achieve a high level of standard
and performance backed by our culture that created real
results for those who entrust us.
As we moved through the year continually adjusting to
deliver our services as life goes on with its known rhythms
and good habits. As a team we came together with
collaboration to support people with disability and their
families feel included in their communities, and are
recognised for their abilities and their cultures. Working
closely with the Chief Executive Officer and other
members of the management team strategically moving
forward with our most valued human resource
maintaining a positive culture that cultivates growth, a
welcoming and professional organisation. Underpinned
by our values of respect, integrity originality and
professionalism we also embraced our strategic direction
to act with integrity, be bold and practice kindness.

As the Human Resources Manager, I am honoured to be
working with you and take this opportunity to thank the
Board, the Chief Executive Officer, Senior Management
Team and all our staff. It has been my pleasure to be part
of a team that fosters respect, individuality & diversity.
I look forward to working with you to ensure our strategic
alignment continues to engage a capable and committed
workforce.
Professional and skills development will continue to be at
the forefront to achieve a culture that empowers and
enables people to succeed together with common values
to act with integrity, be bold and practice kindness.

To support our staff, we continued to maximise our
capability by ensuring ongoing staff development and
compliance putting in place the people and processes
that will enable our organisation to meet current and
future requirements.
A range of training programs were completed by staff
that included Bowel Management, Diabetes
Management, Epilepsy & Midazolam, Assisting clients
with medication, Wheelchair Vehicle Lift, Insulin, Infection
Prevention & Control, Fire Safety Emergency Response,
Preventing & Responding to violence, abuse, neglect and
exploitation.

Joumana Sanjakdar
Human Resources Manager
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OPERATIONS
MANAGER’S REPORT
It is my pleasure to submit my Annual Report. Over the past 12 months we have seen
significant impacts into Disability Service Provision.

The most momentous was COVID-19. Whilst Sunnyhaven
was the first to close our day services in this area, we
managed to still provide services remotely to some
participants, we also provided day services to all our
accommodation participants.
We were very proactive in not sharing casual staff with
other services and were quick to implement our disaster
recovery plan.
In June 2020 we slowly opened our day services one day
per week on a staged rostering system. We opened back
fulltime in July to an excited group of participants.

Staff continue to receive regular training in areas such as
Diabetes, Epilepsy and Medication Management, Manual
handling and internal systems.
Some of Sunnyhaven staff were also able to undertake
training in a Person-Centered Lifestyle Planning Program
which ran for 10 weeks.
All the Accommodation staff and Participants have
excelled at keeping a safe work environment this
year, we all have been learning new tricks of the trade,
Elbow and Toe Taps are the new way to greet people.

Our focus is safety and ensuring everyone follows our
Infection Control Policies and Processes.
Whilst COVID-19 will continue to dominate our lives for
some time in the future we will continue follow all NSW
Health directives. Participants and staff are temperature
checked on arrival, if participants are unwell they not to
attend the day program, when Supported independent
Living participant become unwell we follow their
medical professional advice, this may mean they require
a COVID test and then will require isolate away from
their house mates. No staff are to attend work unwell.
Sunnyhaven provides services to 54 participants across
12 Supported Independent Living homes in the St
George and Sutherland Shire.

We have provided 473,040 hours of
Supported Independent Living and short
term accommodation.

Sunnyhaven`s Community Participation program at
Kogarah has supported for 43 participants within
their program and has provided 64,500 hours this year.
Our Community Partipation program for older
participants at Penshurst has supported 20 participants
and provided 45,000 hours of support.
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The participants have been thrilled to be back at their
regular daily program’s both internally and externally.
We were pleased to continue our arts focused programs
with Aerialize – Circus and Aerial training and performance and Shop Front Theatre. Additionally, we have
continued Music and art therapy programs. My thanks to
our Arts team for their ongoing flexibility and commitment.
On a broader scale we have had to address the financial
impact on Day service hourly rates to continue to
provide a high-quality service at a minimal cost.
We were pleased with the outcome of the ISO and NDIS
audit and we will strive to address our areas for
improvement. My team look forward to working with
the new Quality Manager to achieve these goals. My
thanks to the CEO and the Customer Relations Manager
who managed this process.

My plan is to implement the 2019-2022 Operational Plan
which has 4 priority areas.
• Engage with people in fresh and meaningful ways.
• Maintain existing and meet new Quality and Safeguard
requirements
• Make sure staff understand their roles and receive
necessary training
• Inspire and develop the leadership skills of our teams.
I would like to thank the Accommodation Managers,
Team leaders and staff who have worked through some
difficult periods of change.

SUPPORT COORDINATION
Support coordination as a capacity building support to
implement all supports in a participant's plan, including
informal, mainstream, community and funded supports.
Our Support coordination service has provided a holistic
approach to ensure each participant gets the most cost
effective and all-embracing supports they need.
The program works with all stakeholders but paramount
focuses on what the participant desires and needs.
The participants’ have been very vocal in directing the
support coordination service to deliver on what has
been promised.
We look forward to another year of offering this much
needed service.
The Community Participant program has
provided 64,500 hours this year, and the
CAS program has provided 45,000 hours
of support.

Leonie Wild
Operations Manager
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MUSIC THERAPY
This year has seen an increased and varied engagement
in the music therapy program at Sunnyhaven.
Over the course of the year there have been major and
minor changes in the program. The year started out as
normal, weekly individually focussed music therapy
sessions followed by a group therapy session where
participants could share their skills and work on social
goals in a musical setting.
As the year progressed, the group began writing ‘wash
your hands’ songs which were focussed on hand hygiene
and used keyword sign as well as vocal lyrics. This turned
out to be a sign of things to come. There was a hiatus on
music therapy sessions until March due to staffing
changes and COVID. When sessions returned, we
continued the same program of individual sessions
followed by a group session. These sessions all took place
on Zoom. While there were fewer people who chose to
take part, it was good to continue engagement in music
therapy for those participants who wished to join in. I
would especially like to thank Sunnyhaven for the
forethought of continuing music therapy throughout
COVID as music therapy has an enormous impact on
client wellbeing. On the following page is a screenshot
from a group music therapy session.

In addition to this, carers have been instrumental in
assisting with setting up an outdoor musical instrument
space. While we have made large scale group instruments
before, I believe that transforming some outdoor spaces
into interactive multisensory environments is important
both aesthetically and in an ongoing community support
capacity.
Clients have worked with me, carers and music therapy
students to begin building a pipe xylophone to add to the
already made wind harp.

When returning to face-to-face sessions, the program
changed slightly. The large group concert was replaced
by smaller ‘band’ sessions in addition to individual
sessions. This was done to promote group interaction
without the use of shared microphones (to avoid cross
contamination). Group sessions have proved to support
social interactions across Sunnyhaven and assist in
participants sharing their own musical voice and
developing new friendships.

While I am sure that there will continue to be more
changes in the music therapy program at Sunnyhaven in
2021, this year has proved to be successful, joyous and
musical for all involved.

Michael McInerney
Music Therapist
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MAKE UP THERAPHY
During Covid-19 I had the pleasure of holding makeup
lessons for the participants at Sunnyhaven.
Ensuring we were being COVID safe at all times, we held
these lesson’s via SKYPE. Each participant had a dedicated
one on one 30mins sessions with myself to learn all about
makeup.
These beautiful ladies where provided with their very own
personal makeup bag filled with products and brushes for
them to learn how to apply makeup on themselves.
Each week we would focus on something new to keep
these lessons fresh and entertaining. I would introduce
new techniques and showcase new eye shadow colour
combinations for the ladies to express their creativity.

The clients absolutely blew me away! Some ladies were
already VERY makeup savvy, they knew how to use a
makeup brush (some even eyeliner). Others were
completely new to the makeup world and they improved
their skills each week.
Not only did I love seeing the participants makeup
application evolve, I also loved the chatter we shared in
between the makeup steps. Some ladies came with jokes,
others would share their favourite breakfast and Netflix
series with me.
Being able to bond with these clients and to provide a
creative escape during a difficult time is something I will
always cherish and I look forward to them in the future.

Elle Trimarchi
Makeup by Elle
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AERIALIZE CIRCUS AND
AERIAL TRAINING
Another part of our community participation
program is bringing our clients to indoor
playgrounds where they can enjoy physical
activities while letting their imaginations run free.
One of our most recent trips was to a circus playground
where our adventurous clients had fun flying high on
trapezes and hanging out on the swing sets. Going to the
circus is always an exciting day for our guys and our staff
couldn’t be any happier to see their smiling faces light up
the whole place.
Our thanks to the staff of the circus as well for
accommodating us and supporting our clients in
improving their confidence and making sure they always
have fun.

SHOP FRONT – ARTS CO-OP
During COVID Shop Front has been attending our Beach
St site to continue providing a program that our
participants thoroughly enjoy. The drama and acting
classes has been a success with our partcipants gaining
more confidence and allowing them to express their
emotions.
Participants have been using their voices and their bodies
to express stories creatively. Each week the group
explores imagined places and everyday moment through
drama and play.

Believe you
can and you’re
half way there.
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SUNNYHAVEN
MAP
Turrella

Heath St

Rockdale

Terry St
Frederick St
206 Frederick St
Kogarah

Penshurst
Park St
Peakhurst
Lorraine St

Sunnyhaven Office
cP

Leeder Ave
Margaret Wing
CAS
Hurstville
Princes St
Tavistock Rd

Sylvania

Box Rd
Respite
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THE PEOPLE WE
SUPPORT
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TRAINING
Sunnyhaven is committed to support professional
and skills development for all staff.
In 2019 to 2020 1,328 hours of training was provided to
staff in line with Sunnyhaven’s strategic initiatives.
Our staff have undertaken the following training:
• Diabetes Management
• Insulin Training
• WHS Due Diligence
• Assisting clients with medication
• First Aid Training
• Epilepsy & Midazolam Training
• Transporting Clients
• Manual Handling
• Infection Control Training – COVID- 19
• Infection Prevention and Control Training
• Bowel Management Training

TESTIMONIAL FORM SUZANNE
CREIGHTON MOTHER OF
JESSICA MYCAK

"The support staff at Sunnyhaven are absolute stars! I was
very worried when the Coronavirus restrictions came in
how my daughter Jessica would cope, with her
Sunnyhaven day centre being shut and all the new social
distancing regulations, and understanding why she could
not shake hands or hug fellow residents in her
Sunnyhaven home. The patience, understanding and
kindness of the staff was (and is) amazing. In no time,
they had organised art and craft activities, exercise classes
within her home. It was difficult for Jessica to come to
terms with all the lifestyle changes brought in by the
virus, but this was very much eased by the
resourcefulness of Sunnyhaven staff in creating a positive
lifestyle for their residents during lockdown.
Generally, the staff are amazingly caring, conscientious
and knowledgeable. Though during the Lockdown,
which brought new fears and stresses for everyone, the
staff gave beyond expectations and were real heros".
Best wishes,
Suzanne

Stakeholders’s Feedback - We welcome feedback
from the people we support and their families and
encourage them to continue providing feedback.
admin@sunnyhaven.ngo.org.au
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WORKING GLOBALLY
JAPANESE DELEGATES

It was a pleasure and a privilege for Sunnyhaven
to have the Japanese delegates to attend
Sunnyhaven on the 5 TH December 2019 to view
the services that are provided by Sunnyhaven.
The Delegates visited the day program, Heath St and
Frederick st, they enjoyed the time they had while they
were at Sunnyhaven. The delegated gave a donation of
$500 to Sunnyhaven.

FEEDBACK

Thank you very much for having taken care of
us so well.
The delegates found the visit very inspiring & helpful
and had a wonderful time with you all. They are going
back to Japan tomorrow morning and asked me to
send their gratitude to you all. I would very much
appreciate it if you could pass their gratitude to Maree
and everyone involved. Thanks again and hope to see
you some time in the near future.

2019 ST GEORGE
COMMUNITY AWARD
INDIVIDUAL VOLUNTEER ACHIEVEMENT AWARD
We are extremely grateful to Mark Coure MP, a local member of
Oatley, for the opportunity her has given us to nominate someone for
the Volunteers Award. Mark has always supported Sunnyhaven in fighting for social justice
for people with disability.
A well-deserved recognition given to individuals who selflessly offer their time and talent to serve others.
We nominated Maureen Horder for volunteering her time to the Board of Directors of Sunnyhaven.
Without a committed professional skilled board we cannot achieve our goals.
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MEDIA STORY
Article published in The Sydney Morning Herald on the 17th April 2020.

RIGHT ATTITUDE AND CARING
HEART MAKE FOR RIGHT RECRUITS
The not-for-profit sector may be going through difficult times right now but Maree Mullins of
Sunnyhaven Disability Services says there were plenty of challenges well before the coronavirus
outbreak – particularly since the introduction of the NDIS.

Sunnyhaven offers a range of accommodation, early
intervention and day program options for people with
a disability.

“I’II say: ‘Just think how you would like your family
member to be looked after or cared for,” Sunnyhaven's
chief executive officer says.

For more than 37 years, Mullins has worked in a variety
of sectors including those that serve young and older
people and those with disabilities. But her heart lies
with disability services.
“You get a lot of satisfaction in seeing people grow
and develop, and the client group is so accepting;
they’ve taught me so much about myself. We all think
we have a certain amount of resilience. I look at some
of our families and they have one hundred times what
I have,” she says.
Mullins believes the already poorly-funded disabilities
sector has suffered under the introduction of the NDIS.
Not only are compliance issues now beyond anything
she’s seen in her decades in the not-for-profit
environment, but Mullins says there are limited
opportunities for discussion between government
funders and service providers. There’s also a new ''silo
mentality'' that she believes focuses more on money
than the person.
“I find that quite difficult to work with,” she says.

The NDIS has also meant significant delays for clients and
providers alike: this year Sunnyhaven waited 12 months
to get its funding approved.
“How do they expect us to run without plans being
approved?
I find it crazy. We still have to pay staff and keep houses
open,” Mullins says.
Shutting down in these types of situations is not an
option.
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“A lot of our participants have been living with us for 20 or 30 years plus,” Mullins says.

Like the aged care and childcare industries, wages
in disability services are low,
meaning that staff need to be in the sector for
something more than money.

"One 70-year-old has been working here for 20
years. She’s got a heart for participants; she cares
about them and wants to see the best in them,"
she says.

“There is a significant group of staff [in the
industry] that are on a minimum wage, about $22
an hour. If you work in
accommodation you get a number of shift
penalties and can be quite well paid, but it can be
full on: sometimes there are complex clients and
you can be hit, kicked or spat on,” Mullins says.

Over the years, Mullins has learnt how to recruit
those with the right attitude.

It makes her role in motivating staff even more
important, particularly to ensure her “great”
long-term staff stay.
“Sometimes it’s a daily or hourly challenge,
encouraging and motivating people to do their
best. I say: ‘Just think how you would like your
family member to be looked after or cared for.’
I am open with my communication, and try to be
there for everyone,” she says.

“I ask people why they are drawn to work in
disability support; if they start to talk about how
they care about people, wanting to see the best in
people and helping them develop their skills you
can somehow pick out the people with heart,”
she says.
An NDIS spokesman said the scheme was a
world-first and had more than doubled funding
for disability services. Access decisions were
taking, on average, four days to complete.

While Mullins says finding good people is difficult,
there are plenty of success stories amongst the
Sunnyhaven team.

Tess Sanders Lazarus
Chief Publicist at Invigorate
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PARTICIPANT’S
ACHIEVEMENT STORIES
HELEN’S TRANSITION
Helen moved into Sunnyhaven in 2016 after her dearly
loved mother passed away.
Helen had some initial difficulty in settling into a new environment.
Helen lived in our transitional home whilst she managed to adjust to
new places and people. Today Helen’s “forever home” is at Sylvania.
Helen’s room is decorated with all her favourite things with an
old-world charm which Helen loves. Helen has increased her financial
skills and has just purchased herself a laser record player to listen to all
her classical music. Helen can name all classical composers and
symphonies which is amazing. Helen can sing operas even in different
languages! Helen’s dream is to go to Vienna State Opera.
Helen has also worked very hard to lose 20kg and looks forward to
purchasing some new clothes.
We are very proud of Helen’s achievements.
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JESSICA’S STORY
From shy to a vibrant young women, Jessica has grown to
be a valuable member of the community.
Jessica works as a volunteer with Sunnyhaven admin team
two days a week. Jessica is a cherished member of our
team helping with reception and admin duties.
Jessica attends our day service two days a week
participating in her much loved creative talents of art and
music.
Jessica resides at our Health Street unit complex where
she has her own unit which she has decorated with all her
artwork. We look forward to more remarkable
achievements by Jessica and her growth as a young
woman.

NIK'S STORY
Nik is a young man who recently lost both of his parents.
Nik resided in the family home with his parents and he
subsequently left the family home. Sunnyhaven worked
with IDF and Nik’s cousin Bill to see how we could support
Nik to remain in the family home with Support.
Today Nik resides with his friend James and receives daily
living skills and support from Sunnyhaven. Nik has
remained with IDF for supported employment. It has been
wonderful to see Nik increase his independence and
develop friendships whilst remaining in a safe and secure
home which meant so much to him.
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From 145K to 84K a Remarkable
weightless Journey with Patricia.
Due to Patricia’s declining health and her desire to lose
weight, the team at Frederick street worked with Patricia to
improve her food choices, exercise and improve her health.
Patricia commenced this path at 145K in 2018 and in 2020
Patricia reached her goal weight of 84Kg.
Patricia’s program consisted of a personal trainer once a
week at the gym, being supervised in using the equipment
correctly such as the walking, rowing machines, and free
weights. After the gym, she would often go to the local
swimming pool and walk up and down the pool for
resistance walking.

“It was difficult but I am
so happy I did it”.

At home, Patricia is encouraged to walk to the shops and to the local post box each day for exercise. The biggest impact for
her weight loss was her replacement meals, particularly breakfast. However, the hardest challenge for Patricia was access to
junk food, when she was in the community. As well as eating in between meals.
Some days were easier than others for both Patricia and staff. Patricia said, “It was difficult, but I am so happy I did it”.

One of Patricia’s goals is to choose a healthy recipe for a
meal/snack each week. Patricia shops for the ingredients
and prepares it for her housemates. She is very proud of
herself when she sees her housemates enjoying what she
has cooked. She said, “I love cooking for my housemates”.
At each monthly weigh in it was exciting to see Patricia go
down a few more kilos. Her face would light up and staff
would again encourage her to keep going. Some staff
were quite envious of the kilos being shed.
Our thanks to the team at Frederick street who supported
Patricia and for the team leader Ann who continually
encouraged Patricia to achieve her weight loss.
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CRAIG’S HEALTHY WEIGHT LOSS
JOURNEY LOSING 30KG!
Craig Evans moved to Frederick Street in June 2019, Craig had made
a number of unhealthy choices.

Craig also was on a crap machine due to his weight issues.
Prior moving into Frederick Street he attended different
fitness classes with different personal trainers, trying to
address his health, his weight being 118 kg. Craig
admitted “I used to eat a lot of junk, bags of chips, bottles
of soft drinks and lots of takeaways.” Craig also smoked
cigarettes from the age of 16.
Being a housemate at Frederick Street meant Craig had
guidance, support and encouragement from the staff.
A care plan tailored to suit the needs of Craig starting with
healthy meals and a lot less snacks!
Craig was also placed on a smoking minimisation
program, he finally gave up smoking (which he
mentioned was the hardest part), he was happy to save
the money as well. Craig walks at least 45 minutes every
day and works at IDF five days a week. A time passed
family, friends and work mates noticed Craig’s results.
From around 2006, Craig had to use a CPAP machine to
assist with breathing at night. He recently had his
specialist and doctors agree it was no longer required and
they are thrilled with what has been achieved.
Craig’s most recent weigh in was 87.9 kg. Craig has lost an
incredible 30 kgs! Congratulations Craig. We are all proud
of your achievement with your health and weight loss
journey.
Our thanks to the team who assisted Craig to achieve his
weight loss goals.

26

27

Sunnyhaven Report 2020

SUNNYHAVEN
DONATIONS

THANK YOU!

The funds have been used to install solar panels at
Frederick St, Heath St and Sylvania.

Late Sue Cohen has donated a total amount of
$30,018.82 to Sunnyhaven.

Thank you to Sue Cohen and Elaine Cohen for their kind
donation.

We would like to dearly thank Elaine Cohen, sister in law
of Sue Cohen, who arranged the funds to be donated to
Sunnyhaven.

Sunnyhaven has cherished memories of Sue whilst she
lived at Frederick street for many years, prior to moving
into an aged care facility.
Thank you to the Trimarchi Family for donating new
clothes and furniture to participants who had limited
funds.
Our thanks to Belinda Carline who generously donated
her late mother Brenda furniture to Sunnyhaven home.
The ongoing support from Mark and Joanne
McWhinneys is greatly appreciated, over the years they
have completed extra repairs to vehicles at no cost to
Sunnyhaven.
Thank you to Mount Carmel Catholic College for the
donation of decorated pillows and hats made by the
students.
Our sincere appreciation to Voula Kapsimallis for her
ongoing commitment to cooking the food for the
Coffee Club. We could not have done this without her!!

Difﬁcult roads
often lead to
beautiful
destinations.
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